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Main objectives

« Establishment of a systematic stakeholders involvement
iIn the management of natural assets and protected
areas (PAs) and in the related sectors (especially
tourism) in the Carpathians

* Further development of the intergovernmental platform
within the Carpathian Convention ensuring follow up of
project results

« Transferability of the project results in Dinaric Arc and
Balkans
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Main outputs

« Strategy for systematic process of stakeholders
consultation (Stakeholders strategy)

« Electronic and web based consultations and personal
meetings

« 4 Stakeholders meetings in Hungary, Romania, Serbia
and Slovakia (together with WP meetings)

« Carpathian Day Event
* 6 Intergovernmental platform meetings
« Study on the transferability of the project results
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UNEP Vienna — ISCC (WP Leader)
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Activities

« Elaboration of the stakeholders strategy

« Coordination and supervision of the organisation of the
stakeholders meetings

« Stakeholders consultations
* QOrganisation of WP meetings

« Logistical support in the organisation of the Carpathian
Day Event

* QOrganisation and follow — up of intergovernmental
platform meetings
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Activities

« Elaboration of the study on the transferability of the
project results in the Dinaric Arc and Balkans (Collection
of existing material, of inputs from identified experts from
SEE Countries and from PPs)

* Printing of the study
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Partners

Piatra Craiului National Park
Iron Gates Nature Park

Czech Agency for Nature Conservation and Landscape
Protection

Polish Academy of Sciences
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Activities
« Feedbacks to the draft stakeholders strategy
* |dentification and contact of stakeholders to be involved

in the stakeholders meetings and in the Carpathian Day
Event and participation in the meetings/event

« Stakeholders consultations

* Inputs to the elaboration of the study on the
transferability of project results: drafting of a report on
the activities developed and the results achieved within
the project relevant for the other mountain regions in
SEE; proposals for follow up project and initiatives in

other mountain regions in SEE
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Duna Ipoly National Park
Maramures Mountains Nature Park
State Nature Conservancy of Slovak Republic
Slovak National Forest Centre

Djerdap National Park
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Activities

« Feedbacks to the draft stakeholders strategy

* QOrganisation of stakeholders meetings in Hungary (Duna
Ipoly), Romania (Maramures), Serbia (Djerdap) and
Slovakia (State Nature Conservancy and National Forest
Centre): preparatory and follow — up documents, logistic

arrangements

 |dentification and contact of stakeholders to be involved
in the stakeholders meetings and in the Carpathian Day
Event and participation in the meetings/event

« Stakeholders consultations
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Activities

 Inputs to the elaboration of the study on the
transferability of project results: drafting of a report on
the activities developed and the results achieved within
the project relevant for the other mountain regions in
SEE; proposals for follow up project and initiatives in

other mountain regions in SEE
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Activities

 |dentification and contact of stakeholders to be involved
in the Carpathian Day Event and participation in the
event

« Support in the organization of the intergovernmental
meetings

* Inputs to the elaboration of the study on the
transferability of project results: drafting of a report on
the activities developed and the results achieved within
the project relevant for the other mountain regions in
SEE; proposals for follow up project and initiatives in

other mountain regions in SEE
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Partners

Szent Istvan University

State Agency of Protected Areas



-

< >
- SOUTH EAST “

rOgramime

Activities

 |dentification and contact of stakeholders to be involved
in the Carpathian Day Event and participation in the
event

 Inputs to the elaboration of the study on the
transferability of project results: drafting of a report on
the activities developed and the results achieved within
the project relevant for the other mountain regions in
SEE; proposals for follow up project and initiatives in
other mountain regions in SEE
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Activities

« Feedbacks to the draft stakeholders strategy
« Stakeholders consultations
* Organisation of the Carpathian Day Event

 |dentification and contact of stakeholders to be involved
in the stakeholders meetings and in the Carpathian Day
Event and participation in the meetings/event

 Inputs to the elaboration of the study on the
transferability of project results: drafting of a report on
the activities developed and the results achieved within
the project relevant for the other mountain regions in
SEE; proposals for follow up project and initiatives in

other mountain regions in SEE
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Activities

« Participation in the stakeholders and WP meetings for
sharing the experience with the Alps
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Deadlines

« Elaboration of the stakeholders strategy (end of
September)

« Study on the transferability of the project results (end of
December 2013)
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Dates of upcoming events

« Stakeholders and WP meeting in Hungary (October
2011)

* First Intergovernmental Platform meeting (November
2011)



Contact person for WP 7

Veronika Hopfgartner

UNEP Vienna — ISCC

E-mail: veronika.hopfgartner@unvienna.org
Phone: 0043 1 26060 5620

Fax: 0043 1 26060 7 5620
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